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Manual 2 
Powers and duties of officers and employees 

[Section 4(1)(b)(ii)] 
Powers and duties of officers and staff 

 
 
S.No. Designation of 

post 
Powers Duties 

attached 
  Administrative Financial Statutory Others  
1. Managing Director HOD As per 

Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

In charge of the 
Company 

2. Directors As per 
Delegation of 
Power 
approved by 
BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

Functional 
Head of the 
respective 
Departments 

3. General Managers As per 
Delegation of 
Power 
approved by 
BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

As per 
Delegation 
of Power 
approved 
by BOD 

Implementers 
of the policies 
and procedures 
through the 
subordinate 
officers  

 
 
 
 

 
 
 
 
 
 

 
 
 

 


